MODULE 1: GETTING TO
KNOW THE ENNEAGRAM

The Enneagram is a personality test that stands out from the rest.
Knowing the ins and outs of how the evaluation works can increase
understanding of all members of the team and staff, along with
elevating interpersonal communication with one another. The two
missions below are meant to provide you with opportunities to dive
into the Enneagram and learn its benefits in a team atmosphere.

MISSION 1 -- Key Components of the Enneagram

Review the "The 9 Types" chart along with the Mission 1
lecture. Once completed, test yourself by filling out the
worksheet titled, "How Well Do You Know The Enneagram?"

MISSION 2 -- The Effects of the Enneagram

Review the "Effects of the Enneagram in a Team
Environment" worksheet along with the Mission 2 lecture.
Once reviewed, complete the "Let's Discuss Our Goals"
worksheet with your coaching staff.
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HOW WELL DO YOU
KNOW THE ENNEAGRAM?

Draw a line matching the Enneagram number with its

known type name:

ONE THE ACHIEVER
TWO THE ENTHUSIAST
THREE THE INVESTIGATOR
FOUR THE CHALLENGER
FIVE THE PEACEMAKER

SIX THE HELPER
SEVEN THE INDIVIDUALIST
EIGHT THE REFORMER

NINE THE LOYALIST

Finish the statement by filling in the blank. Look at The
9 Types worksheet for guidance if needed:
« I AM KNOWN TO BE CURIOUS, THEREFOREI AM A ___ .
« MY BASIC DESIRE IS PROTECTION, THEREFOREI AM A __ .
« 1 BRING ENERGY TO MY COMMUNITY, THEREFOREI AM A __ .
« I FEAR IMPERFECTIONS, THEREFOREIAM A __ .
« 1 AVOID CONFLICT WHEN UNHEALTHY, THEREFOREIAM A __ .
« I AM ALSO KNOWN AS THE HELPER, WHICH MAKRES ME A __ .

2'6'1'L'8'S siomsuy



THE EFFECTS OF THE
ENNEAGRAM IN A TEAM
ENVIRONMENT

COACH TO COACH Here are some

e When they instruct, are they
more vocal, or conversational? mind when analyzing

questions to keep in

e Are all practices planned to the t, your program and their
or do they go with whatever feels

right?
e How do they present their ideas?
e What aspect of the game do they

lead the most in? COACH TO PLAYER

e How do they handle criticism?

Enneagram numbers:

e How do they manage failure?

o What type of learner are they?

PLAYER TO PLAYER o Visual

e How does your teammate ° Auditory

o Kinesthetic
e What method of construction

handle failure?

e What type of support do they

2
need to be the most do they best understand?

successful?

How can | give affective

constructive criticism with full
acceptance and
understanding?




LET'S DISCUSS OUR GOALS

Conflicts & Team Goals
Misunderstandings



